
IMIG Training Program - 2015
IMIG 2015年培训大纲

CW1 CW2 CW3 CW4 CW5 CW6 CW7 CW8 CW9 CW10 CW11 CW12 CW13 CW14 CW15 CW16 CW17 CW18 CW19 CW20 CW21 CW22 CW23 CW24 CW25 CW26

1 Lean Production
精益生产实战模拟

1 15 ¥ 4200 22(SH)
23(NJ)

10(SH)
11(NJ)

2 Lean Administration/Service
精益行政/服务实战模拟

1 15 ¥ 4200 24(NJ)
25(SH)

3 Lean R&D
精益研发实战模拟

1 15 ¥ 4800

4 Lean Manufacturing
精益生产

2 10 ¥ 3800 5-6
(NJ)

11-12
(SH)

5 Lean Accounting
精益财会

1 10 ¥ 3000 9(SH) 7(NJ)

6 Agile Project Management (SCRUM)
敏捷项目管理(SCRUM)

1 10 ¥ 3500 28(SH) 25(NJ)

7 KATA Coaching
改善/辅导套路

1 10 ¥ 2500 8(SH) 16(SH)
17(NJ)

8 5S and Visual Management
5S与目视化管理

1 10 ¥ 2200 18(SH)
19(NJ)

16(NJ)
17(SH)

9 7 Wastes, Continuous Improvement
七大浪费与持续改进

1 10 ¥ 2200 13(SH)
14(NJ)

10 Standard Work
标准化作业

1 10 ¥ 2200 28(NJ)
29(SH)

11 Total Productive Maintenance (TPM)
全面生产维护(TPM)

2 10 ¥ 3200 13-14
(NJ)

12 Time Study
时间研究

1 10 ¥ 2200 10(NJ)
11(SH)

13 One-Piece-Flow
单件流

1 10 ¥ 2200 25(SH)
26(NJ)

14 Quick Chang-Over (SMED)
快速换模(SMED)

1 10 ¥ 2200

15 Failure Modes and Effects Analysis (FMEA)
失效模式和影响分析(FMEA)

1 10 ¥ 2200

16 Poka-Yoke
防呆法

1 10 ¥ 2200

17 Kanban, ABC/XYZ Analysis
看板与ABC/XYZ分析

1 10 ¥ 2200 31(NJ)
1(SH)

18 Lean Plant Layout
精益工厂规划

1 10 ¥ 2200

19 Value Stream Mapping and Design (VSM/VSD)
价值流图析(VSM/VSD)

1 10 ¥ 2200 3(NJ)
4(SH)

20 Problem Solving, Quality Improvement
问题解决方法与质量改进

1 10 ¥ 2200 21(NJ)
22(SH)

21 Process Improvement
过程改进

1 10 ¥ 2200

22 Conflict Management
冲突管理

1 10 ¥ 3000 19(NJ)
20(SH)

23 TWI Management
班组长培训

1 10 ¥ 3000

24 Plant Tour in China
国内标杆工厂参观

1 10 on request

25 Japan TPS Tour
日本丰田之旅

5 10 ¥ 33800 24-31

26 "Made in Germany"
德国制造之旅

7 10 ¥ 60000

SH - Shanghai   NJ - Nanjing

Remark/备注:

Contact Information/联系方式
Name: Ms. Sherry Zhao
Phone: +86 (21) 6355 5851
Email:  sherry.zhao@imig-china.com

All Simulation Worshops and Lean Trainings can be provided as
Open (Public) Training and  On-site (In-house) Training.
所有沙盘模拟和精益培训可提供为公开课和企业内训。
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IMIG Training Program - 2015
IMIG 2015年培训大纲

1 Lean Production
精益生产实战模拟

1 15 ¥ 4200
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敏捷项目管理(SCRUM)

1 10 ¥ 3500

7 KATA Coaching
改善/辅导套路

1 10 ¥ 2500

8 5S and Visual Management
5S与目视化管理

1 10 ¥ 2200

9 7 Wastes, Continuous Improvement
七大浪费与持续改进

1 10 ¥ 2200

10 Standard Work
标准化作业

1 10 ¥ 2200

11 Total Productive Maintenance (TPM)
全面生产维护(TPM)

2 10 ¥ 3200

12 Time Study
时间研究

1 10 ¥ 2200

13 One-Piece-Flow
单件流

1 10 ¥ 2200

14 Quick Chang-Over (SMED)
快速换模(SMED)

1 10 ¥ 2200

15 Failure Modes and Effects Analysis (FMEA)
失效模式和影响分析(FMEA)

1 10 ¥ 2200

16 Poka-Yoke
防呆法

1 10 ¥ 2200

17 Kanban, ABC/XYZ Analysis
看板与ABC/XYZ分析

1 10 ¥ 2200

18 Lean Plant Layout
精益工厂规划

1 10 ¥ 2200

19 Value Stream Mapping and Design (VSM/VSD)
价值流图析(VSM/VSD)

1 10 ¥ 2200

20 Problem Solving, Quality Improvement
问题解决方法与质量改进

1 10 ¥ 2200

21 Process Improvement
过程改进

1 10 ¥ 2200

22 Conflict Management
冲突管理

1 10 ¥ 3000

23 TWI Management
班组长培训

1 10 ¥ 3000

24 Plant Tour in China
国内标杆工厂参观

1 10 on request

25 Japan TPS Tour
日本丰田之旅

5 10 ¥ 33800

26 "Made in Germany"
德国制造之旅

7 10 ¥ 60000

SH - Shanghai   NJ - Nanjing

Remark/备注:

Contact Information/联系方式
Name: Ms. Sherry Zhao
Phone: +86 (21) 6355 5851
Email:  sherry.zhao@imig-china.com

All Simulation Worshops and Lean Trainings can be provided as
Open (Public) Training and  On-site (In-house) Training.
所有沙盘模拟和精益培训可提供为公开课和企业内训。
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October

CW27 CW28 CW29 CW30 CW31 CW32 CW33 CW34 CW35 CW36 CW37 CW38 CW39 CW40 CW41 CW42 CW43 CW44 CW45 CW46 CW47 CW48 CW49 CW50 CW51 CW52 CW1

16(SH)
17(NJ)

19(SH)
20(NJ)

17(SH)
18(NJ)

28-29
(NJ)

15-16
(SH)

22(NJ)
23(SH)

17(NJ)
18(SH)

13(SH)
14(NJ)

22(SH)
23(NJ)

10(SH)
11(NJ)

7(NJ)
8(SH)

4(NJ)
5(SH)

25-26

8(NJ)
9(SH)

2(SH)
3(NJ)

13(NJ)
14(SH)

10(NJ)
11(SH)

17(SH)
18(NJ)

22(NJ)
23(SH)

15(NJ)
16(SH)

26(SH)
27(NJ)

23(SH)
24(NJ)

30(NJ)
1(SH)

18(NJ)
19(SH)

29(SH)
30(NJ)

DecemberNovemberJuly August September
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